Coastal Samaritan Counseling Center’s Coordination of Care Policy

Coastal Samaritan Counseling Center is committed to providing compassionate, ethical, and
person-centered care. As part of our mission to support the emotional, mental, and spiritual
well-being of those we serve, we recognize that effective coordination of care is essential to
ensuring continuity, safety, and the highest quality of treatment for our clients. This policy
outlines our standards and procedures for collaborating with other professionals and care systems
involved in a client’s care.

The Coastal Samaritan Counseling Center supports and encourages coordinated, collaborative
care with primary care providers, psychiatrists, medical specialists, educational institutions,
social service agencies, and other mental health providers involved in the client's care.
Coordination efforts are conducted with the client’s informed consent and in accordance with
all applicable ethical, legal, and confidentiality guidelines.

Key Objectives
e To support a holistic understanding of each client’s needs.
e To ensure consistency and continuity of services across providers.
e To promote collaborative problem-solving and effective treatment planning.
e To reduce duplication of services and mitigate potential treatment conflicts.

e To support client autonomy and informed decision-making.

“Care coordination involves deliberately organizing patient care activities and sharing
information among all of the participants concerned with a patient's care to achieve safer
and more effective care. This means that the patient's needs and preferences are known
ahead of time and communicated at the right time to the right people, and that this

information is used to provide safe, appropriate, and effective care to the patient.”
Agency for Healthcare Research and Quality definition



Coastal Samaritan Counseling Center’s Coordination of Care Policy

Purpose

Coastal Samaritan Counseling Center is committed to providing compassionate, ethical, and
person-centered care. As part of our mission to support the emotional, mental, and spiritual
well-being of those we serve, we recognize that effective coordination of care is essential to
ensuring continuity, safety, and the highest quality of treatment for our clients. This policy
outlines our standards and procedures for collaborating with other professionals and care systems
involved in a client’s care.

Scope

This policy applies to all clinical and administrative staff involved in the care of clients receiving
services at Coastal Samaritan Counseling Center.

Policy Statement

The Center supports and encourages coordinated, collaborative care with primary care
providers, psychiatrists, medical specialists, educational institutions, social service agencies, and
other mental health providers involved in the client's care. Coordination efforts are conducted
with the client’s informed consent and in accordance with all applicable ethical, legal, and
confidentiality guidelines.

Key Objectives

e To support a holistic understanding of each client’s needs.

e To ensure consistency and continuity of services across providers.

e To promote collaborative problem-solving and effective treatment planning.
e To reduce duplication of services and mitigate potential treatment conflicts.

e To support client autonomy and informed decision-making.



Procedures

1. Informed Consent for Coordination

o Coordination of care will only occur with the written consent of the client or
legal guardian, using the appropriate Release of Information (ROI) form.

o Clients will be informed of the purpose, scope, and limits of the information to be
shared.

o Consent may be revoked by the client at any time in writing.
2. Initiating Communication

o Upon obtaining consent, clinicians will initiate communication with identified
care providers via phone, secure email, fax, or written correspondence.

o Communication may include: treatment plans, diagnosis, progress updates,
medication concerns, risk assessments, and other relevant information to support
integrated care.

3. Documentation

o All coordination efforts will be clearly documented in the client’s record,
including:

m Date and method of contact
m Identity of the professional or agency contacted
m Summary of information exchanged
m Client response or participation
4. Collaborative Planning

o When appropriate, therapists may engage in case conferences or
multidisciplinary team meetings to enhance care.



o Participation in school IEP meetings, hospital discharge planning, or treatment
team coordination may occur when clinically appropriate and authorized.

5. Confidentiality & Ethical Standards

o All coordination efforts will be conducted in compliance with HIPAA, state
confidentiality laws, and relevant professional codes of ethics (e.g., ACA,
NASW, AAMFT).

o Only the minimum necessary information will be disclosed to fulfill the purpose
of the coordination.

Special Considerations

e For high-risk clients (e.g., suicide risk, medical instability), prompt and timely
communication with external providers is a priority.

e For minors, parental or guardian consent will be obtained, unless otherwise permitted or
required by law.

e In the event of emergency care coordination, such as hospitalization, staff will act in
accordance with legal exceptions to confidentiality and follow up with documentation
and aftercare planning.

Review & Oversight

This policy will be reviewed annually by the Clinical Director and updated as needed to reflect
changes in law, ethical standards, or clinical best practices.

Conclusion

At Coastal Samaritan Counseling Center, we believe that collaboration strengthens care. By
fostering respectful partnerships with other providers, we uphold our commitment to the dignity,
safety, and healing of those we are privileged to serve.
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